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Fall Meeting 
October 15, 2025
Waterloo Marriott – Waterloo, IA 
8:30 AM Doors Open (Registration)
***Continental Breakfast provided by Iowa Sports Supply 
Reminders: 
❖ Nominations for IHSADA Awards – Nominate by October 27, 2025
⮚ Volunteer Service		⮚ Administrator’s Award 
⮚ Media 			⮚ Sports Medicine 		⮚ Administrative Assistant of the Year 
❖ Past Winners: http://www.ihsada.org/ihsada-awards/	❖ Forms: http://www.ihsada.org/forms 
9:00 AM Welcome ‒ Bryce Conway, Northeast District Senior Director 
· New Activity Director Introductions 
❖ 	Mentoring Program Update- New AD Workshop II- November 10th @ Boone. Registration Link
❖  Introduction of Candidates for Secretary  
Northeast IHSADA District Directors – 2025-2026 
Tom Ulses – Waterloo West, Junior Director 	Grant Schultz – CR Washington, President     Adam McDonnell-CR Xavier Secretary      Aaron Truitt - MS NE Senior Director Mount Vernon
IHSADA Executive Board – 2025-2026 
Scott Garvis, Executive Director 					Tim Moses, Inclusive Leadership Coordinator
Al Lammers, Evaluator Co-Coordinator 				Nate Boock, Social Media Coordinator 
Tom Lipovac, Evaluator Co-Coordinator & Mentoring  		Mike Linde, Business Manager
Matt Weis, Past President/Asst Business Mgr      			Chris Deam, LTI Coordinator
Dave Huff, Historian /NIAAA					Mike Egbert, LTI Coordinator	
Gary Schroeder, CMAA, Newsletter/Historian			Mary Schultz, Secretary/NIAAA
Tonya Moe, President						Derek Fink, Assistant Historian
Matt Eichhorn,  1st VP                                                                 		Brent Cook, NIAAA BOD, Section IV Rep
Zach Clark,  2nd VP							Jeff Bissen, Treasurer
 	
9:10 AM Introduction of Vendors ‒ Grant Schultz, Northeast District President
9:15 AM IHSADA Updates ‒ Scott Garvis, IHSADA Executive Director      ❖   IHSADA-NIAAA Student Scholarship – Applications Due Monday Jan 12th, 2026
❖ Evaluator Training Update – Tom Lipovac and Al Lammers – November 20 & 21, 2025 ⮚ Online Registration Link is now on Final Forms!
❖ State Convention – March 28, 29, 30 – Hyatt Regency, Coralville 
❖ LTI Courses offered at the State Convention – Chris Deam/Mike Egbert 
⮚ Friday – morning and afternoon; Saturday – morning 
⮚ NIAAA Certification – Scott Garvis 
⮚ http://www.ihsada.org/professional-development 
9:40 AM- Speaker Larry Wolfe (Retired Principal / Athletic Director)
10:00 AM  IHSAA Updates
10:40 AM 10 Minute Break Out Session / Meet with Vendors
10:50 AM IGCA Mentorship Program (Curt Klaahsen) IGCA Mentoring Update October, 2025
11:05 AM IGHSAU Updates  
11:45 AM Closing - Bryce Conway, Senior Director
❖Voting Results for 2026-27  Northeast District Secretary & 25-26, 26-27 MS AD Rep (2 yr term)
❖ IHSADA Awards Announcements – Bryce Conway
⮚ High School AD of the Year, Northeast District  
⮚ Middle School AD of the Year, Northeast District  

DOOR PRIZES - Grant Schultz, NE District President
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A special thanks to the following area vendors for their generous donation of door prizes!
BSN Sports – Kyle Clark / Pat Sullivan 		Decker Sporting Goods - Shawn Larmore	
Trophies Plus – Jim Jensen / Jim Boehmer	HUDL - Brent Kramer
Varsity Group – Adam DeJoode			Team Elite Sports - Brian O’Neil
 Daktronics –Bret Lyon   				Push, Pedal, Pull - Luke Reiland
Johnson Fitness - Tim Maynard			Iowa Sports Supply – Jake Koch
Lashier Group + Letterman Creative - Brent Buttjer      H2I Group - Kurt Steiert
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